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The Arts Research Center of Ritsumeikan has 
already achieved world-wide recognition as a dy-
namic centre for collaborative research on digital 
humanities, particularly on Japanese culture. Its 
activities in promoting collaboration among muse-
ums. universities, and private collectors is unprec-
edented within Japan or abroad. This is already a 
magnificent pioneering achievement, and its signif-
icance is being increasingly acknowledged. Today 
the ARC inaugurates an important new phase in 
its history.
 I am delighted to be invited to take part in 
this Inaugural symposium of a new venture in the 
ARC’s history. The success in getting a five-year 
grant for 日本文化資源デジタル・ア カーイブ研究拠点 is 
a great cause for celebration not only for the ARC, 
but also for Digital Humanities and for research 
on Japanese culture within Japan itself and around 
the world. 
 This grant supports the ARC as a world hub 
of expertise and collaboration on digital human-
ities, particularly in relation to Japanese culture. 
It may take years for the significance of the work 
of the ARC to be widely acknowledged in Japan, 
but it is clear that the top research leaders in Japan 
have clearly understood the innovative work of the 
ARC and have pledged funds to support the ‘ARC 
Method or Model’ as one ideal of how to promote 
research collaboration and digital humanities both 
within Japan and around the world, particularly 
between universities and museums. Japanese uni-
versities are keen to be active internationally. Rit-
sumeikan’s ARC is a leader in this movement.
 The Center’s ‘Method’ of having young re-
searchers train in technical computing and pho-
tography, as well as in humanities research meth-
ods has set a standard for others. A key element 
has been that each researcher has by definition 
created a research project based on collaboration 
with an institution and individuals, as an aspect of 
their fieldwork either as a PhD student or postdoc 
fellow. An ambitious element has been that the 
young scholars work with an overseas institution. 
A further key element has been the photographing 
of a huge range of sources and the creation of dy-
namic databases that not only contain images and 
information, but also foster research collaboration 
more widely.
 Some may consider it strange for me to be 
asked to speak at this first symposium, since I am 
not technically proficient in creating databases, nor 
in digital humanities in general. (One reason may 
have been that I am a cheap speaker since I happen 
to be in Kyoto this year ! ) I suppose that I have 
been invited because I have been a beneficiary of 
the collaborative method of the ARC and, I hope, 
it is thought that I have contributed to its mission. 
 Research collaboration is not easily achieved, 
especially internationally. It requires individuals to 
trust each other and to have similar aims, goals and 
methods. Personal connections matter in creating 
collaborations, particularly internationally. Some 
times in retrospect we feel we can see that the hand 
of Fate influenced collaborations. 
 A long time ago after I had studied Japanese 
literature and drama at Columbia University, Pro-
fessor Donald Keene introduced me to Professor 
Torigoe Bunzô of Waseda University so that I 
could study Chikamatsu at Waseda. Prof Torigoe 
had met Prof Keene at Cambridge University in 
England where Torigoe had spent two years around 
1960 where he was invited to teach Japanese and 






















 Torigoe-sensei’s international experience at an 
early stage of his career, rare at that time, perhaps 
contributed to him having a broad view of research 
on Japanese culture and on the necessity to make 
sources openly available, at a time when this was 
definitely not the case in Japan, where libraries 
and museums guarded carefully their holdings and 
made it difficult for outsiders to access them. For 
example, it was not possible for researchers to view 
the vast ukiyo-e collection of the Waseda Theatre 
Museum (Enpaku), except in published books or 
on display. They were a guarded treasure. 
 Torig oe-sensei  was  a lso supportive of 
non-Japanese researchers like myself, who became 
one of his student. Later when Torigoe-sensei be-
came Director of the Waseda Theatre Museum, he 
transformed it from a tightly closed world to an 
open resource that is accessed regularly by people 
all around the world. It was fate that Professor 
Akama Ryo, another Torigoe student, was an assis-
tant at the Theatre Museum during Torigoe’s reign. 
Together they pushed to open the museum to the 
world, and pioneered digital databases for sources 
on Japanese culture, particularly yakusha-e. This 
influenced Waseda in general to digitalize its book 
collection.
 This experience was one of the factors that led 
to the development of the Arts Research Center. 
Further, this Torigoe connection between Akama 
and myself led to Akama-sensei’s invitation to 
spend a year at SOAS in London in 2002, where 
Akama-sensei was able to begin major collabora-
tive projects with the Victoria and Albert Museum 
and the British Museum to digitalize their Japanese 
collections. 
 Professor Akama’s period in London hap-
pened to be at the time of the collaborative project 
I led on ‘Osaka Kabuki’ between SOAS University 
of London and Timothy Clark of the British Mu-
seum, and the Osaka Museum of History and the 
Waseda Theatre Museum. Prof Akama’s work on 
databases of ukiyoe in Britain and other places led 
to the ARC being brought in also to collaborate on 
this project and this collaboration greatly assisted 
the results. 
 During the summer of 2003 the two of us 
went to Germany to photograph the large Hen-
drich Lühl private collection of Osaka prints. This 
is where I experienced directly the ‘ARC Method’. 
It happened to be the hottest week on record in 
Europe, with temperatures at 38 degrees and no air 
conditioning. Over six days we took nearly 4000 
photographs of Kabuki prints and books at the 
collector’s home. This survey not only contributed 
to the British Museum Osaka Kabuki exhibition 
and research project but also enabled the collector 
Lühl to catalogue his collection. Just last year this 
collection was exhibited in two places in conti-
nental Europe. This would not have been possible 
without the collaborative ARC Method.
 The second major collaboration with the 
ARC was for the Shunga project, between SOAS, 
University of London, Timothy Clark of the Brit-
ish Museum, the International Research Center for 
Japanese Studies (Nichibunken) and Ritsumeikan’s 
ARC. 
 One key aspect of large international collab-
orative projects is the possibility of getting grants 
from different organizations in different countries. 
The key four-year funding for the Shunga project 
came from the Leverhulme Trust Foundation in 
Britain but over the period, funding also came 
from the ARC and from Nichibunken, as well as 
the Japan Foundation. Two ARC postdocs Matsu-
ba Ryôko and Ishigami Aki were invited to spend a 
year each at the British Museum under the Lever-
hulme funding and were able to contribute to the 
project in many ways.
The collaboration between the ARC and Lon-






















exhibition based on the ARC shunga exhibition 
in 2009. Further, through the ARC Method, 
Matsuba and Ishigami and others from London 
were able to digitalize the major, but hitherto un-
known, Michael Fornitz shunga private collection 
in Denmark. This greatly helped the project and 
the subsequent exhibition. Also through the var-
ious surveys of the Shunga project, Dr Ishigami 
was able to greatly increase the information on her 
ARC shunpon database, which has now become 
an indispensible reference point for shunga studies.
 The Shunga project was truly collaborative 
with over 40 scholars from many countries par-
ticipating and contributing. The ARC’s co-op-
eration was undoubtedly a key to the success of 
the project. We hope that the ARC feels that this 
collaboration was mutually beneficial. The new 
ARC Monbukasho funding is aimed in particular 
to foster new collaborations with individuals and 
institutions both within and outside Japan. 
 I have concentrated on the positive side of 
collaborative projects, but everything, of course, 
does not always go smoothly. The ARC will now 
have an increasingly demanding function as a ‘Ser-
vice Centre’, which means that individuals in the 
ARC will have to be open and patient with the 
requests that come to the ARC. Smooth ‘human 
relations’ (ningen-kankei) will become even more 
difficult to maintain since individuals and insti-
tutions will come with different views on what 
to expect and what to contribute to collaborative 
projects. There will also be some envy toward the 
ARC and its success in becoming a Kyoto ‘honzan’ 
in the field of digital humanities, particularly on 
Japanese culture.
 Collaboration will continue to focus on the 
two ‘ARC Method’ pillars of image creation and 
database building. The challenge will be how to 
create new and more dynamic databases. 
 Even an antiquated and technically ignorant 
scholar like myself can see that this is an exciting 
moment for digital humanities. In the humanities, 
we focus on human culture, in particular, on the 
production of cultural products – literature, art, 
theatre, music, religion, media, and by analyzing 
them we aim to better understand human nature 
and the human imagination. I often wonder what 
technical novices can offer to digital humanities 
collaborations. Let me finally discuss some points 
from my perspective as an outsider.
 Research methods and approaches differ 
considerably in Japanese studies within Japan and 
in the West. One reason for the difference is that, 
in Japan, i　ndividuals study sources because they 
exist as part of the Japanese tradition. That is rea-
son enough. For those outside Japan, that is not 
enough. We need to question what is the signifi-
cance of the material, what is interesting about it, 
what does it mean for outsiders, what does it help 
us to understand about Japan itself ? Furthermore, 
we need to frame it within theoretical and meth-
odological frameworks in order to communicate 
the significance to others who may not be familiar 
with the details. It is not good enough simply to 
focus on the objects in isolation or without asking 
questions about it. In Japan as well, I hope that 
researchers on Japanese culture will begin more to 
raise questions about the material they explore and 
about its significance in order to help the under-
standing of Japanese culture within Japan itself.
 Humanities research has two essential aims: 
To create ‘knowledge’ and to foster ‘wisdom’. Data-
bases over the last two decades have had a primary 
function to capture and hold images and texts in 
quantities we could not have previously imagined. 
The ARC’s ukiyo-e database for example is a mag-
nificent resource that has transformed ukiyo-e 
studies. 
Databases will always, and should always, have a 






















database will always be as effective as the quality, 
quantity and accuracy of the information and im-
ages inputted into it. But as the ARC Method ef-
fectively argues, this function alone does not make 
for a dynamic database. 
 We usually think of written narrative as our 
primary tool for communicating analysis and in-
terpretation, and ultimately understanding about 
something. Does this mean that Databases, howev-
er sophisticated, will remain only as ‘tools’ that aid 
researchers in gaining knowledge and being able to 
analyse and interpret data and sources? And will 
only published ronbun really matter in a research-
ers career.
 This function of databases as an analytic tool 
will most likely (and probably already is) increas-
ingly the focus of digital humanities, particularly 
among those who construct the technical elements 
of a database. Collaboration can be an exciting 
forum for interaction between the demands of 
those who want and need to collect large amounts 
of data for analysis but who do not know how 
to make an effective database that can be used to 
assist in the actual analysis. Collaborations must 
challenge computer programmers to create inno-
vative databases. Technical experts at the ARC will 
need to be patient and dynamic in responding to 
these challenges. 
 Will we increasingly have the ability to com-
pare and link information within a database or 
among databases? Are the hard and engineering 
sciences already using sophisticated databases for 
such analysis? How will the ARC respond to the 
challenges that will come over the next decade to 
develop increasingly complex and sophisticated da-
tabases. The ARC’s internal collaboration between 
science and humanities researchers will hopefully 
flourish in response to these challenges. 
 This leads me finally to ask again one question 
for us to consider: Is a database, however complex 
and sophisticated, only a magnificent tool or can 
it be, in fact, the end result of a research project, 
in Japanese terms a ‘gyoseki’ in itself ? This is an 
important consideration for research in digital 
humanities where the question of what constitutes 
a ‘research outcome’ is extremely important for the 
assessment of a research project,
 I have just returned yesterday from Hong 
Kong where I was on a panel to review and eval-
uate the research in the Humanities of scholars 
at the nine different universities in Hong Kong. I 
have also been on a similar panel in Britain. One 
key question for this system of evaluating research 
products (業績)  is what is acceptable as a ‘published’ 
or at least publicly available item for the assess-
ment? This is also important for the assessment of 
research within universities and research centres. 
Have we or will we see that a database constitutes 
an acceptable research output in itself ? This is an 
area that the ARC could be a pioneer in, both the 
production of dynamic databases, and research on 
how to produce dynamic databases. 
 This is an exciting moment for Digital Hu-
manities in general, and an exciting and challeng-
ing moment for the ARC. I look forward with 
relish to watching the ARC flourish over the next 
ten years as a world-renowned hub of collaborative 
activity and innovation. 
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